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e Welcome and meeting format.
e Academy status
e Curriculum change

e Next meeting
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Objective 1

e Continue to increase the rate of progress
of learning in all years and particularly in
the sixth form by:

—ensuring students, particularly the most
able, are consistently challenged to
achieve their full potential

- embedding target setting and the
rigorous monitoring of progress.
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e Objective 2

e Further improve the quality of teaching and
learning so that more is judged outstanding and
the vast majority of teaching is judged at least
good by:

— ensuring students have greater opportunities
to become independent learners without undue
intervention by staff

— ensuring students have more opportunities to
talk about their work and articulate their
thinking as precursor to writing

— ensuring marking consistently informs students
how to improve
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- Objective 3

e Improve the impact of leadership to
reduce inconsistencies, so that all middle
leaders:

— have a secure understanding of what
constitutes good learning and the skills
to support staff to bring about and
embed improvements

—are more rigorous with their evaluations
based upon student outcomes
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e Present position
e Timeline

e Opportunities and issues
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e New measures and new opportunities
e Languages and humanities
e \/ocational courses

e Next steps
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e Thanks and the next meeting is
March 15th,

e Many thanks for your support.



